[image: ]
NABIP-MD Board Meeting 
October 14, 2025 
MINUTES

Attendees: Melissa Coles, Bryson Popham, Nancy Colaianne, Michele Sargent, Candace Fallin, Chase Notari, Monique Spagnola, Brad Mainster, Candace Fallin, Kevin O’Toole, Jessica Parker, Glenn Arrington, Matthew Breshears, Joan Smith

Absent: Alyssa Sinagra, Colleen Nichols, Eric Silverman, Chris Compton, Nikki Pozaro

1. Call to Order – Melissa at 9:03 a.m.
2. Bryson, Joan, Glenn, Jon, Kevin – State Legislative update 
· Bryson noted October 28th CE which will take place on the Eastern Shore at Avery Hall office.
· Senator West follow up should include a group of representatives to have lunch with him.  Cost of lunch courtesy of the board for the attendees.  
· A broker contacted Bryson after referral by Sean Ruder, and he was energized over the action of CareFirst to not pay commissions on Medicare Advantage products and was requesting litigation. Bryson let him know that NABIP MD efforts are in the public sector not litigation. Bryson wanted to let the board know.
· Glenn noted to the board that the owner of Ritter Insurance said he would see some of the carriers in court.  He wants to figure out a way to have litigation pursued since CareFirst said they are no longer paying commissions.  It appears Humana is the only company who pays on the prescription card, but otherwise if you’re helping people to go through the Medicare.gov website, it’s sad that there is no compensation for the brokers.
· Bryson asked if Glenn feels this change is going to drive brokers away from helping people with Medicare Advantage? Glenn said absolutely!
· Bryson asked if there are any other board members who have comments because he needs to be able to report to the legislators what market disruption will occur.
· Glenn said CareFirst has a great PPO National product, and it was exciting to be able to show that and then layer with a supplemental product and be able to keep the out-of-pocket cost down for seniors.  Now as a broker, why would I sell it.  He feels the legislators should be aware.
· Brad commented that the owner of Ritter wrote an article that calls for state legislators to review the “fundamental difficulties”.
Glenn interpreted the fundamental difficulties as almost the same situation as the “Birthday Rule”. In other states Medicare Advantage has freed up 50% of the premiums for seniors.  Marylanders should have choices. There are a couple of companies that will compensate, but all of them should have the opportunity to provide compensation to the brokers. As a broker, this isn’t our only line of insurance, and we should be compensated similar to what they do with Supplemental products.  Get CareFirst to the table and let them know brokers add value in Maryland and we should be able to offer all the products. 
· Bryson said he doesn’t believe this is a state regulated product but broker activity is regulated by the state.  The question is, if the state were to attempt to mandate or encourage compensation at any level, would we be precluded from doing so by the Erisa exemption.
· One thing Bryson can do is call the Associate Commissioner for Health of the Insurance Administration, to see if they have heard anything about this.  They are familiar with what we did on Med Supp and the Birthday Rule. He will gently inquire on his opinion of what similar relief and the prospect for success might be.  Also on what the regulators attitude may be.  Remember, we have never in 30+ years of representation, gone to Annapolis and said we are going to mandate the payment of commissions. We believe in the free market as a matter of contract between brokers and companies, but we learned it doesn’t always work that cleanly.
· Bryson will report back on his conversation with the Associate Commissioner.  Asked for Melissa and the board to share the written feedback they have received from brokers.
· Jessica said she received an email a day ago that said they will come up with a different contract where CareFirst will pay for last year and previous renewals for the Advantage plan.  They will not be paying anything from 2026.
· Bryson said there’s a big question on what the impact will be in Maryland for reduction in federal revenue in the state.  We’ve lost more federal jobs than in any other state. It could have a ripple effect on the ability of people to buy products. The upcoming session will be difficult so stay tuned.
· Glenn said the federal subsidies are not being added into the Individual market.  There will be some people in the 60-64 age bracket that will see a premium increase now.  State subsidy is said to run out in 2 years. 
· Kevin commented that in the ICHRA market the federal shutdown has somewhat of an effect on the rates because they aren’t finalized yet for 2026.  Paid family leave it seems the federal government has started hiring for those jobs.
· Bryson said the Paid FMLA problem was a difficult one because the federal government had to hire people to administer the program before they could hand any money out for it. Bryson was not aware they’d started hiring so stay tuned.
· Bryson commented that years ago CareFirst said small group business may have to move to the Individual market at that time.  Glenn said it seems micro groups may need to go back to a small group traditional plan because of the increase.  Bryson appreciates the feedback.
· Melissa stated CareFirst has released their level funded products, however she questioned release of the small group rates.  CareFirst said hopeful the end of this week.  There are other carriers that also have not released rates yet. The carriers released renewals before the rates.  Bryson asked if this an MIA problem or carrier. Melissa believes it’s carrier.
· Bryson asked if the dispute between UHC and Johns Hopkins has affected our market yet?  Members of the board commented they already see groups leaving UHC even off cycle.  It appears to be a Johns Hopkins issue not UHC.  Glenn said he feels it’s about 10%+ groups that are moving.  Bryson will make a note to our legislators.
Kevin said Capital Women’s Care is also an issue with UHC.  There are negotiations on Capital Women’s but no negotiations with Johns Hopkins.   

Bryson left the meeting at 9:32 am 
3. Outstanding Business
- We did get confirmation from Nancy that we do not need to pay to have the NAHU website forwarding continued. Michele alerted the company.
- Region 2 competition football fundraiser for PAC. We discussed working with NAIFA and would like to contact Chris Renkar to talk about competing with the others in Region 2.
- Happy Hour with GCF and want NABIP MD to work together.  Monique noted NAIFA is hosting Brews and Bites on 11/20/25 at Union Brewery and will be collecting toys.  There will be lobbyists in attendance.  Since it’s on the GCF calendar, we can share the event with our members.  Melissa asked if we need permission from NAIFA to attend with them.  Glenn said NAIFA did make an announcement that they are happy to review ways to coordinate efforts with NABIP MD so he feels we have permission.  Nancy asked if we’re going to offer to assist with paying.  Glenn said the cost is usually coordinated among the NAIFA board in attendance.  Melissa would like to speak to someone to determine where we can assist with the bill and advertise to have our membership invited.
4. Minutes – October
Matthew approved the Minutes.
Michele second Minutes.
All approved.
5. Financials – Michelle and Melissa 
Michelle updated PAC budget and included Quickbooks at the lower fee along with contributions. Also will add the Senator’s lunch.
Need confirmation of the dues that should have been received.
Nancy suggested we ask Stacy Fry for the membership totals and we need to get details on the membership issues.
A deposit was made for Expo.
Glenn approved the Financials.
Brad second the Financials.
All approved.
6. Regional Meetings (Virtual, In person)
Jeff that did the Long-Term Care summit, would like to know if we want to offer as a CE.  Board agreed we should offer a 1-hour Virtual LTC CE in Q4 because some people need before year end for licenses.  
Suggest Ethics in person for January. Melissa is already approved for Ethics CE in Maryland. Maryland requires certain items and questions in virtual CEs to prove that participants are paying attention and active during the CE.
Melissa will work with Matty on the CEs.
 

7. Annual Expo

We are still looking for a keynote speaker.  We reached out to Qadry Ismail - “The Missile, and will update the board on his acceptance.
Still need to finalize agenda.
Melissa needs to get the spreadsheet of past sponsors. We can offer them last year’s sponsorship cost if they commit soon.

We will continue to hold separate Golf and Expo committee meetings in preparation for the May 14th and 15th event.

8.  Chair/Committee Updates	
a. Melissa said she wants to meet and participate with all the committee chairs separately from board meetings. If there are committee meetings, Melissa wants to participate.  For legislative meetings, Melissa will schedule a lunch with Bryson to discuss his future involvement and upcoming legislative meetings.
	b. Sponsorship - Melissa, Monique and Chris 
Need to dig in to work on sponsorships and get submissions for all monies due.
c.	Membership - Brad and Nikki
Brad receives the National report and will continue to analyze local report as well.
d. Awards - Colleen
- Colleen is not present
e. PAC – Glenn 
Glenn and Melissa will reach out to Chris Renkar about the PAC fundraiser.
f. Professional Development – Matty 
Matty and Melissa will work together on the upcoming CEs. 
	g. Social Media – Chase 
- No updates for website except waiting to display CE information.
	h. Website – Jessica
- No updates.
	i. GCF – Monique
Mother’s North Toy Drive kickoff; lunch on 10/15/25, 4 – 6 pm.
Horizon Day Camp – walk that starts at Power Plant 10/18/25, 8 – 10 am 
Toy Drive – will have signs available for donation locations or let her know if your office wants to sponsor a Toy Drive.
New partnership – Athletes Serving Athletes event at Sherton North on 11/7/25.  Fundraiser that helps pay for wheelchairs.
Contact Monique if your office wants signs for the Toy Drive.

9. New Business
a. Policies and Procedures – Nancy said she feels it was in the BAHU world and will look back to find and assist us.  Our protocol is the Roberts Rule to Order is what we follow. Nancy believes that our bylaws are policies and procedures.
b. Roles and Responsibilities – we need to look for the President Elect and want to know the position requirements
c. President elect position – need to look at what other chapters have done with the order of the roles. What is your last position that then makes you President Elect.
Keep in mind we will need to fill that position for training in January 2026.

10. Adjourned at 10:10 a.m.
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