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NABIP-MD Board Meeting 
November 11, 2025 
MINUTES

Attendees: Melissa Coles, Bryson Popham, Nancy Colaianne, Colleen Nichols, Michele Sargent, Alyssa Sinagra, Candace Fallin, Monique Spagnola, Brad Mainster, Kevin O’Toole, Nikki Pozaro, Jessica Parker, Glenn Arrington, Matthew Breshears, Joan Smith

Absent: Chase Notari, Eric Silverman, Chris Compton

1. Call to Order – Melissa at 9:03 a.m.
2. Bryson, Joan, Glenn, Jon, Kevin – State Legislative update 
· Melissa, Michele, Joan and Bryson had a discussion on Friday about the Association of Health Underwriters in MD (PAC). Bryson recommends a name change.  Also, his $1,000 contribution check has not been cashed.  He will resend.
· Bryson feels Kevin should attend the MIA study meeting in the upcoming year, just as he did with Senator Biddle.  Bryson also hopes Glenn.  He feels relationships are important.
· Bryson asked the board about the status of 2025 Open Enrollment and if there are complaints about premium increases.  Alyssa said Delaware is seeing the highest monthly changes and high-income earners are getting hit hard. MD is also seeing an increase, but CareFirst’s new plans costs are not too bad if members opt for the referral plan.  
· The Individual Market increases are horrendous. Some people are able to downgrade but people that were qualified for Medicaid are coming out of the plans because of the lowered subsidy. MHBE is sending people to brokers for help because they don’t have a solution.  
· Bryson suggests a call with the legislative committee before the level funded call. It will give the committee an opportunity to make a list of points/questions for the level funded market to direct them on how to advise clients. 
· It was noted that when carriers are unable to negotiate with the big hospitals, they stop commissions, making a profit.
· Bryson advised that there is huge legislative debate about redistricting, and the isn’t a unified senate approach to date. The governor has his own commission to review.  Maryland house has a special session scheduled to review.
· We are in a tough budget year and the state has lost a lot of money which will shape next year’s budget.  The state needs staff for programs before they go live and the payroll deductions are supposed to start January 2026.
· Brad said Glenn mentioned the hospital rates being non-negotiable.  Historically the state has been highly protective of hospital rates and questioned if their position is the same today? Bryson said the hospital review committee that sets rates has been a source of pride since it was created.  Their mantra is to save Maryland citizens billions of dollars a year, but there is some discussion with CMD about state established hospital rates.  Insurers liked the system the way it has been, and we believe hospitals did as well because they weren’t going out of business.   But now there is concern in Maryland, and it will continue until there is clarity on the federal government.
· Kevin stated that CareFirst warned of potential changes by 2028 in the hospital rate system. On group, CareFirst said we could see a 20% increase in rates.
· Glenn advised that NAIFA board members have information they can share on FMLA and Glenn will send to the NABIP-MD board.
· Melissa asked Bryson if there will be a Day on the Hill in 2026.  Bryson said we can put a date on the calendar.  Joan suggested February, tentative date Wednesday 2/11/26 for 5 – 10 people.
· Melissa and Bryson will meet at 11 am before lunch with Senator West on Monday 11/17/25.


Bryson left the meeting at 9:35 am 

3. Outstanding Business
- Nothing of note
4. Minutes – October
Matthew approved the Minutes.
Nancy second Minutes.
All approved.
5. Financials – October

Colleen approved the Financials.
Kevin second the Financials.
All approved.
6. Regional Meetings (Virtual, In person)
a. Legislative Update – Salisbury
Five in person attendees.  We need to improve communication to get more attendees.
b. Brews and Bites – 11/20/25
Greater Chesapeake Foundation event in partnership with NAIFA.
Melissa is meeting with the President of NAIFA to discuss inviting the NABIP-MD members.  Encourages this board to attend this toy drive.
c. LTC Virtual CE – Jeff Merwin will not hold a virtual CE for Long Term Care in December.  We will revisit this 2-hour hybrid CE for Q1 2026.  Matty will look into hosting availability at Tribridge Partners office if we hold In Person. 
d. Day on the Hill - discussed during Bryson’s legislative update
e. Ethics CE – Melissa noted that NABIP National is experiencing some leadership changes as people are stepping down.  We are unsure of the reasons. Jasmine Keating will begin sending national update emails to us weekly. Melissa will keep us updated as much as possible.
Melissa will provide a 3-hour virtual Ethics CE on January 15th, 2026

7. Annual Expo – May 14th & 15th, 2026

a. Keynote Speaker - Qadry Ismail “The Missile”
b. Agenda – in progress. Need suggestions on CEs.
c. Golf – Matty and Kevin working on

We will continue to hold separate Golf and Expo committee meetings in preparation for the May 14th and 15th event.

8.  Chair/Committee Updates	
a. President Involvement – Melissa will be doing a President’s Putt fundraiser at the Golf Event
b. Sponsorship – List has been shared with everyone to assist with calls.  Monique and Chris have reviewed and will continue to tackle the sponsorship list.  Monique is meeting with MOO to discuss sponsorship.
c.	Membership - Brad and Nikki
Melissa, Brad and Nikki to meet.
d. Awards - Colleen
- Colleen noted that while there haven’t been legislative committee meetings, Bryson’s board communications will be used for award requirements.
e. PAC – Glenn 
Glenn and Melissa will reach out to Chris Renkar about the PAC fundraiser.
f. Professional Development – Matty 
Discussed in earlier part of board meeting.
	g. Social Media – Chase 
- Chase not available today.
	h. Website – Jessica
- Melissa and Jessica to review and approve Expo an CE emails.
	i. GCF – Monique
Contact Monique if board members are available to help with the toy drive on Dec 10th.

9. New Business
a. President elect position – let Melissa know if anyone is interested or know of someone who would like to join the board.  Keep in mind we will need to fill that position for training in January 2026.
b. Regional Chairs – no changes currently
c. NABIP National Updates – as mentioned earlier, Jasmine will send us weekly updates.

10. Adjourned at 10:07 a.m.
image1.jpg
National Association of Benefits and Insurance Professionals

Maryland Chapter

CONABIP





