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NABIP-MD Board Meeting 
December 9, 2025 
MINUTES

Attendees: Melissa Coles, Colleen Nichols, Michele Sargent, Candace Fallin, Monique Spagnola, Kevin O’Toole, Nikki Pozaro, Glenn Arrington, Chris Compton

Absent: Chase Notari, Eric Silverman, Bryson Popham, Nancy Colaianne, Alyssa Sinagra, Brad Mainster, Jessica Parker, Matthew Breshears, Joan Smith

1. Call to Order – Melissa at 9:02 a.m.
2. Bryson, Joan, Glenn, Jon, Kevin – State Legislative update 
· Bryson unable to attend
· Kevin noted that he had breakfast with Senate Finance Committee Chair, Senator Pam Biedel, to discuss PEO legislation, PFML and Level Funding legislation. Bryson hosted along with a few of his clients from the P&C Industry.
· Bryson, Kevin, Melissa, Jessica and Colleen had lunch with Senator West on November 17th.  Melissa said Senator West noted he did not believe there would be a special session, nor did he believe redistricting would happen in Maryland. Senator West also noted that the governor’s race could financially impact us based on the winner.
· Melissa noted she will be meeting with Bryson on 12/29/25 to discuss Day on the Hill 2/11/26, Ethics CE 2/17/26 and his retirement/succession plans.

3. Outstanding Business
- Nothing of note
4. Minutes – November
Not enough board members in attendance to vote
5. Financials – November
Not enough board members in attendance
6. Regional Meetings (Virtual, In person)
a. Day on the Hill – 2/11/26
b. Ethics CE – Melissa to present a virtual 3-hour Ethics CE on January 15th 9-12 pm
7. Annual Expo – May 14th & 15th, 2026

a. Agenda – in progress. Need suggestions on CEs and speakers
In discussion with UMB, an HSA vendor, who is a potential speaker and sponsor.

b. Email Blast – in progress. Will request hourly assistance from Jaffe to complete.
c. Sponsors – Kelly Benefits may sponsor same as last year including lunch.
· Discussed asking IMC, EBCA, and Hamilton to sponsor and provide CE contacts.
· Shelter Point is a Platinum Sponsor and may also want to host FMLA CE.
· Glenn asked if board felt a PEO speaker should be requested but Kevin and the board noted Sales-reps may not be a draw at this time.
· Melissa feels we need an ICHRA speaker.  Kevin mentioned Lisa Collins who now has her own ICHRA consultancy and is an approved CE speaker.  He believes it will be more educational to have her present.
· Request was made for a speaker on Captives.  Kevin will reach out to his contact.
· Melissa to contact the Business Succession person at NAIFA as a potential speaker.
· Jake at Ritter is a potential speaker on Medicare.
· Expo will hold breakout sessions for the CE options as it did last year.
· Need to consider interviewing for short term medicine support speaker for people coming off of Medicare and need other options.
· Suggest adding a level-funding speaker.  Colleen will reach out to her contact.  Also suggested Ben Bohonowicz/RCM&D or Gary Becker.
· Nikki to contact Daniella and ask Benefit Mall for sponsorship.

8. Chair/Committee Updates 
a. Sponsorship – List has been shared with everyone to assist with calls.  Please continue to reach out for sponsors.
Monique and Chris have updated the sponsorship sheet with everyone they contacted. Melissa to send invoices to the current sponsors.
b.	Membership - Brad and Nikki
- Melissa spoke to Brad about membership that is holding steady.
- Melissa contacted Jasmine to ask for NABIP-MD to partner with NAIFA for an integrated relationship and offer dual membership discounts for cross members.
- Glenn said NAIFA membership is down and they feel it’s due to small house acquisitions by larger agencies.  We need to get the large agencies engaged.  Bryson has offered to go to those agencies and discuss legislative changes.  
c. Awards - Colleen
- Colleen left the meeting
d. PAC – Glenn 
- Nothing new to discuss.
e. Professional Development – Matty 
- Matty unable to attend.
	f. Social Media – Chase 
	- Nothing new to discuss.
	g. Website – Jessica
	- Jessica unable to attend.
	h. GCF – Monique
	- GCF will be preparing toy delivery and needs volunteers.  Stuff the Train 12/10/25.

9. New Business
a. NABIP National Updates – Jasmine will be sending to us weekly.  Please review.

10. Adjourned at 9:45 a.m.
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